In America in the next 24 hours...

1,439 teenagers will attempt suicide




In America in the next 24 hours...

3,000 people will be incarcerated




In America in the next 24 hours...

20,000 people will experience being homeless
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Family In Distress

presents

The Family Fund
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Mission Statement

FID provides training, coaching, mentoring, counseling, advocacy,
mediation, intervention, classes and workshops to youth, individuals and
families who are at-risk to personal and family crisis, academic failure,
homelessness and incarceration.

We provide the tools, strategies, resources and support needed to

overcome barriers, increase family reunification, achieve self-sufficiency,
reduce homelessness, and to reduce recidivism.
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Working to change lives
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We are committed to service!!!

With our help in 2015:
* 800 men attended our support groups

WA

700 women attended our support groups

300 children participated in our programs

80 parents received counseling and support

25 people received GED’s, 5 enrolled in college

30 families received housing assistance

50 people received employment assistance

5 people started new businesses

750 families received food, care packages and toys for Christmas

With Your Help We Can Do More in 201 6!!!
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To Create Economic Engines That Fund The Outreaches, Programs
and Training Initiatives of Family In Distress.

Definition: Family Fund

Strategy and Objectives
« To raise $500k in capital to launch multiple business ventures that serves families

* To build the capacity for long-term sustainability within our model

* To build Sustainability Resource Centers (SRC’s) capable of generating consistent
monthly income
* To grow and sustain outreach programs with capital generated from SRC’s

* To create jobs and opportunities that consistently empower the underserved
* To transform communities and families one person at a time

* To become an invaluable resource for transformation and change

&A Family In Distress Caring for What Matters Most
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Your Financial Support will produce opportunities for life transformation and

empowerment
Our executive leadership team has 40+ years of corporate and non-profit experience

We are changing the model, mindset and paradigm about funding non-profits

Revenues generated from our businesses will fund our operational budgets
Strategy will empower our organization to solve current and future financial needs
Strategy will empower us to fund programs and outreaches

Strategy will empower us to address a broader range of socio-economic needs

Strategy will empower us to educate, serve and impact our community

Our strategy creates stabilization, sustainability and momentum

Insurance Agency was launched in 2015 | Call Center was launched in January 2016
We wiill follow proven and successful business models

We wiill create jobs and opportunities for the underserved in multiple communities
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Unlike other charities that turn your $1 contribution into
20 cents in the field, we turn your $1 contribution into $10!

We aim to build a sustainability model verses a “‘consumption’ based model

which will provide us with the financial resources needed to fulfill our mission

Utilizing Seed Capital to build Sustainability Resource Centers (SRC’s)
* Insurance Agency / Call Center / Educational Training / Retail Center / Business School

Revenues generated from our SRC’s fund high quality programs that help people in need
receive valuable services and resources:

* Education, Coaching, Mentoring, Counseling and Support
* Life and Career Development Training, Parenting Skills
* Personal Development, Empowerment and Life Transformation

Your contributions produce maximum returns
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Family Center

Insurance Agency
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Youth Center

Call Center — R

Fundraising < — —— > Children’s Center
Retail Stores 7 \§‘ Life Center
Educational Training Business Center

A Sustainability Model is a Smarter Approach
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How the Family fund works

* Family Intake,
Support, Counseling,
Resources, Referrals

* PMCD: Parent
Mentoring, Coaching
and Development

* Parenting Skills
Training and Support
Groups

* Parenting
Workshops and
Educational
Resources

* Youth Empowerment
School (YES!) Program /

Service Projects

*YMCD: Youth
Mentoring, Coaching
and Development
Program

* Life Skills / Life
Change Workshops

Tutoring and Support

*Young Clean and

Fabulous: Music, Arts,

Drama and Dance

Children’s

Center

* CMCD: Child
Mentoring, Coaching
and Development

* Tutoring Support
Reading Literacy
Math Literacy

oLife Skills / Life
Change Workshops

*No Parents Allowed:

Social Awareness
VLOG for kids

* Intake, Support,
Counseling,
Resources, Referrals

* Life Skills Classes
Success Training

Thinking 4 Change
Leadership Training

e Career Assessment
Ready for Work
Confidence Classes

* FID CORE

Financial Literacy
Reading Literacy

Business
Center

* Business
Creation and
Development

* Growth Strategies
Sustainability /
Capitalization /
Expansion

* Partnership /
Resource Creation
/ Fundraising

* Organizational
Support / Staffing
Administration
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Each Sustainability Resource Center
(SRC’) is designed to generate
positive cash flow each month.

For Example:

 Sales Revenue = $15K
» Operating Expenses = $5K

* Net = $10K
« X 12 Months = $120K Annually
per SRC
RETAIL #I RETAIL #2 RETAIL #3
T Fund and Sustain Organiagion R

EXPENSES
A smarter approach
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* To finance the leasing of facilities for:
Insurance Agency / Call Center / Educational Training / Retail Stores / Business School

* To purchase equipment and supplies necessary to operate businesses
* To successfully capitalize business start up expenses

* To fund programs, compensate program staff, and build organizational capacity

A Sustainability Model is a Smarter Approach

Wa  Family In Distress Caring for What Matters Most
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Make An Investment Today:

« Your contributions will build and strengthen an endowment that will grow and
continually assist outreaches and programs well into the future

Make A Referral:

* You have friends, associates and business relationships with people who will appreciate
our business model. Please encourage them to support our organization and cause.

Become A Yolunteer:

« Our model empowers you to use your time, gifts and talents to make a significant
impact in the lives of the people and the communities we serve

Wi ith Your Help We Can Do More!!!
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Make a Tax Deductible Contribution Today:

Family In Distress is a 501c3 Non-Profit Organization

Mail to: Family In Distress, Inc.
405 S Federal Highway
Dania Beach, FL 33004

Paypal: www.familyindistress.org

WE APPRECIATE YOUR SUPPORT!!!!
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